TOP 5 PROJECT DELAYS

Inadequate Planning

S — « Unclear project scope resulting in frequent adjustments.
9——| : e Poorscheduling causing resource shortages and missed
°—J) i  deadlines.

o Budget overruns leading to stalled progress.

Design Changes & Scope Creep

/7 i o Late design modifications causing rework and material waste.
QQ(-*E) « Unapproved changes disrupting workflows and increasing costs.
\ﬁnf/ : e Poor coordination between engineers and site teams leading to

: conflicts.

|
2
3
4

Unforeseen Site Conditions

ollnll « Geological surprises requiring redesigns.
=J : e« Weather conditions delaying excavation and structural work.
: e Compliance and regulatory hurdles causing unexpected stoppages.
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S Your local Engineering Partner in the Northern Cape.
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